2010 Memorial Day Weekend Meeting Summary

Profits & Expenses

Dues 2007	$ 257,558.37
Dues 2008	$ 247,906.00
Dues 2009	$ 216,228.16

Electric 2009	$52,569.92 		2008	$60,668.00
Water 2009	$64,956.00		2008	$64,956.00
Propane 2009	$31,090.42		2008	$27,594.00
Labor 2009	$47,535.51		2008	$38,483.47
Taxes 2009	$33,434.66		2008	$30,268.60
Insurance 2009	$8,365.43		2008	$6,539.10
Sewage 2009	$50,602.35		2008	$49,127.46
TOTAL                  288,554.29                       2008     277,636.63

As you can see, our dues (which is what we survive on) are steadily going down, and our bills are steadily going up.  Many people have asked us where did all the assessment money go? In 2009, the only way we paid our bills was with a large portion of the 2008 assessment money (over $100,000.00 of it). 
This brings us to 2010.  Our projected dues for this year is a maximum, $235,000.00 based on 2009 membership; this is well short of our bills.  At this point, when we talk about our bills, please understand that those listed above are only our main obligations, and there are many things such as fuel, repairs on equipment, repairs to buildings, repairs to road, office supplies, cleaning supplies, etc., that are not even figured into this. So as you can see, the directors were faced with a serious problem.  Every time we have asked for an assessment, we have lost more members.  When we lose members, our bills do not change, they continue to go up. 
In October, at our monthly Directors meeting, the directors realized our situation. After much discussion we came to a couple conclusions:  
· First, we need to increase our membership.  How do we that?  We sell lots. 
· Second, we have to have something to sell. When we looked around, we realized that a lot of what we have to use as a selling point was in great need of repair. So we made a commitment to change that!! In the next few pages we are going to explain our views and where we are today.
CLUBHOUSE
 	We replaced carpet in the hallways and painted almost everything that was not tied down. We also purchased a buffer to properly maintain our floors. Most recently, we have begun to update our lights (new fixtures: more efficient and better looking) . We also have satellite TV available now (thanks to a member donation). Recently, our teens participated in a contest in which they won a 37 inch flat screen TV.  GREAT JOB TEENS!!!
Swimming Pool
    Last fall, the decision was made to open the pool all year, including the winter months. This is a great selling point and has had much success since this has been put into effect.  Before opening, we repainted the decks and walls, which you are aware was a cost to us, so we opened the pool to the public to offset this cost.  Although it was slow to get the word out, we eventually started having more and more public swimmers, which has brought quite an influx of income for us. 
Party center 
  One of the first things we decided is that the trusses in the party center had to be fixed. We also painted the floors, fixed the kitchen ceiling (which was sagging and falling in,) and with the help of the seniors, were able to put spouting on the outside .We also removed an inside wall and created a new office for our activity director. 
Sales office 
We have reopened our Sales Office, which had not been used in years. This was a must for the camp, as the women in our regular office are already over worked (and under paid). The sales office is a very important part of this camp. Without sales we are definitely doomed.
Baseball field
We have fixed the back-stop fence and removed the sod from the baselines.  We will soon be purchasing bases as well.

 Basketball Court
We had several estimates on resurfacing the cracked tar. All of them were over $8,500.00 (out of our range).  What we were able to do was have a company seal the court, and were also able to fill some cracks for $850.00. We will be soon re-stenciling the foul lines as well.
Tennis Court 
All estimates on the tennis court were $8,000-$10,000.  We were told that the asphalt in the court was beyond repair by all of the men who gave us these estimates.  We have decided to no longer have a tennis court.  Instead, we are going to turn the courts into a recreational center, along with a Dog Run.  We are currently in the process of painting all the fences and poles and will proceed with 6 Corn Hole sets, and 2 Horseshoe Pits, and the Dog Run shortly.  (3-4 weeks)

The Pond
	We have consulted with a Marine Biologist, and are working hard at keeping the pond free of Algae and other problems we have been encountering over the years.  The Biologist believes that all of our problems with the pond can be handled without dredging it.  This is a work in progress, and we are looking at installing a fountain with lights to highlight the pond, as this is one of the first things our prospective clients will see.  This is a future project. 
The Roads
	As many of you know and have experienced, our roads are in deplorable condition.  We have received estimates on repaving from Leon Road to the beginning of Lake Village Drive.  They range from $145,000 to $165,000.  As we are sure you can guess, this is not in our budget at this time.  As for the rest of our roads, between the mud, the dust, and the potholes, we knew we had to do something.  We put over 1100 tons of gravel down throughout the park.  We were well aware that this was not a permanent fix by any means.  The fact is we really would have preferred to have new base put down, and then gravel on top, and fix many sections of the roads.  However, this would be at least $75,000-$100,000 worth of material and labor.  So at this point, unfortunately we had to put a band-aid on the problem rather than starting from scratch.  We do hope, however, at some point in the future to make this a permanent fix.  We spent $24,258.00 for this project.   We are asking for donations to offset this cost. If all of our good members can donate $60.00 to $75.00 each, we could cover this cost.  Of course, most of you know that not all of our members will be able to do this.  So those who can afford more, please feel free to do so.  If you own 2 or 3 lots, you have benefited more from this than those who only own one.  So it would be nice if you could donate more.  As of today, many of you have already donated, in which we are extremely grateful.  For those of you who have not noticed, we have placed a sign thanking those of you who have donated.  

Trees
	There still seems to be some confusion on the trees that were cut.  We received a total of $3,200 for the lumber that was hauled out.  This was for trees that were diseased, rotted, or Y’d.  These trees generally have very little value.  While our trees were being removed, trees from other properties were being hauled through our campgrounds, due to an easement obtained by the logging company.  So while it may have appeared that we sold hundreds and hundreds of trees, we in fact did not.
 As for the damage done to our lots from the tree cut, we were told up front that this would be the case.  Jonathon Hoffman, whom we hired to do this select cut, has put many hours helping our camp clean up from this removal, and still comes in quite often to volunteer on our Volunteer Day.  He does all of this at his own expense.  He pays for his gasoline and brings his heavy equipment when we need it as well.  So believe us when we tell you we’ve got way more than our money’s worth from the few hundred trees that was taken.  
This was a select cut that was necessary for many reasons, as mentioned previously.  We know that this caused a lot of members great concern, but  we are volunteer directors, and we made the decision, as you elected us to do so with the best interest of the camp in mind.  
Summary
All of these projects have come at reasonable cost, but we did have to spend money.  It is important that you, as members, understand why and how we’ve done these things.  
As for the how?
As some of you may know, in 2007 Lake Village was approved for an equity line of credit for $125,000.00. In the past we have used this line of credit on a very short-term basis.  Usually, it was only 60-90 days from the time we accessed it to the time it was paid back.  Last year in December, we moved $100,000 from this equity line to our account.  
  As to why? 
In today’s economy, and in view of the competition around us, trying to gain new members with a park that, let’s face it, did not look the best, is nearly impossible.  Last year, as far as sales go, we had none; zero. Yes, there are new people in the park, but this was private transactions that do not benefit us, or improve our membership. 
 So far this year, we have had over $27,000 in sales, and have sold 16 lots. Also last year, we sold 1 seasonal for $1,095.00, and so far this year we have already sold 4 seasonal lots for a total of $2,980.00.  So as you can see, all of these improvements are already working to our benefit.  There is still a lot to do.  

There are many issues that we will be facing in the future.  So the question is this: How can we continue at this pace of spending and how are we going to pay back the $100,000?  At this point, we have already paid back $45,000 of the equity.   After a discussion with the bank manager, we realized that if this loan is not paid back in full by the end of the agreement period, and the bank would decide not to renew our contract, the worst thing that could happen is that they term the loan, and our mortgage would increase by the value of the remaining balance.  This is not our intention. This is not something we plan on doing at this point.  However, you as members need to be aware that this would increase our mortgage.  So this leaves us with this question: How are we going to avoid placing this camp further in debt? This is discussed further in this packet. On a side note: our camp is valued at $1.2 million. We currently are in debt $100,000.  If we were to double or even triple that debt, we would still be what they call in the business world, a very solvent corporation, meaning there really wouldn’t be anything terrifying if we were in debt $250,000-300,000.  Just something to think about.  
	So, there are many things that we are doing and we need your help.  First, we have aggressively started a major sales campaign.  Second, we have at least 100 lots available for weekend campers.  Now think about this, if we were renting 100 lots a weekend at $30 a night, that is $6000 dollars a week, times 20 weeks; this is $120,000. Now it is not reasonable to assume that we can continuously rent 100 lots a week. But even at half that, we are looking at $50,000 or more a year.  This is an area where we can improve quickly, as the word gets out we are the cheapest around by far, and we have the most to offer.  Third, we also are working on increasing the amount of rental units we own.  
	Let’s talk about Sales.  As many of you know, our prices are cheaper than ever, but maybe some of you don’t know that, as members, you have an opportunity right now to add another lot, at the low price of $1000, plus this year’s dues prorated.  Our Phase I/III members have the opportunity to upgrade to a Phase II for $1000 as well.  This is already working very well.  Now please understand, even if we were able to sell 100 lots, which we feel is possible, this is not a complete fix to our financial situation.  While it would definitely be a huge start, ultimately we have 550 Phase II lots, and last year, less than 350 of them we actually collected dues on.  If you take our current dues, which is $587 per lot, times 200 lots, this would come to $117,000 that we would collect annually if those remaining lots were sold.  This is our ultimate goal, but we’re sure this will take at least a few years to get to this point.  We do, however, see this as a very real and obtainable goal.  Now, just think of what we could do if our Phase I/III area was raising $50,000-75,000 a year, and our Phase II area was raising close to $300,000 a year, plus our rental units were bringing in an additional $25,000-30,000 a year.  We know this seems like a very lofty goal, but we feel we can easily achieve this with the help of our members.  
How can our members help us?
· First of all, as you may have noticed above, our labor continuously goes up year after year.  This is due to less and less volunteerism, and more work to be done, as the park continues to need repairs.  So, if there is any way that you can volunteer to any degree, whether it be physical work, cooking meals for our volunteers, donating food/drinks for our volunteer dinners, or even just answering phones during our busier times, we accept and greatly appreciate all help. 
·  Second, we can’t stress enough the importance of selling lots, (i.e. memberships).  So if you know anybody who is into camping or has showed interest in the past toward our campgrounds, please encourage them to come and check us out.  If you have a family member who has talked about becoming a member here, there will never be a better time to do so.  Our prices are as low as they are going to get.  
· The third way you can help is if you own a lot, and the lot next to you is in disarray and has obviously not been used, and you know anything about the owners, please stop by the office and help us contact these folks.  We have many situations throughout the park where we have lots that we have no current address or phone number for the deed holder.  
· Fourthly, your attitudes are extremely important to the look and feel our park.  We have already noticed a renewed positive attitude from many of our members.  You have to remember, this campground, if you are a member, belongs to you, the entire campground, not just your lot.  We think sometimes, as members, people forget this.  In fact, we are member owned, which means just what it says. We all own this campground.  
So when a prospective new member is out looking around, it would be nice if all they heard when they overheard someone talking is how wonderful and how nice it is to camp here, instead of all the things a particular member may find fault with.  Let’s think about this: when somebody comes to your house, do you stand there and tell them everything that’s wrong with your house, and how horrible it is at your house?   We didn’t think so. You try to accent the good parts of your home, and everything you’ve done in it.  But in a sense, that’s exactly what you do with this campground.  We the directors believe and know that Lake Village should be and could be the premier campgrounds on Pymatuning.  We have more to offer than anyone.  So why is it that in the past, when you mention Lake Village, did you get funny looks, and comments such as ‘oh that place’. We need to erase this concept of Lake Village.  
· Finally, many of us have hidden talents.  Please stop in the office and let us know your abilities. For example, are you artistic? Do you know a lot about electricity? Have you spent many years as a secretary? Or maybe you know a lot about farm machinery? Please understand, while we have many qualified and capable workers, it never hurts to have more resources. 
Now, let’s talk about our current bills.  



Electricity
	Unfortunately, it appears that many years ago, there was a contract arranged with Ohio Edison, which basically states that no matter how little electricity we use, we have never had, or could have, a bill much less than $3,500 a month.  Nobody seems to know the details of this, but even in the dead of winter, when there is very little going on here, our electric bill continues to be around $4,000 a month.  So this is something we cannot change.  
Sewer
	A.C.D.E.S. continues to increase our rates yearly.  At this time, there is not a whole lot we can do about that.  Therefore, we continue to pay, even as the rates climb.  
Propane/Gas
	Last fall, we realized that there was definitely a better rate per gallon than we currently paying. (As high $2.34 a gallon) After much negotiation, we have switched to Amerigas.  We believe at this time we shall be paying an average of $.35-.50 a gallon less than we were with the other company.  We use in excess 15,000 a year.  This is a yearly savings of $5,250 to $7,500.  As you can see, we are much better off with Amerigas. They also have included a 20 pound tank exchange station for us as well.  The efficiency with these exchanges is highly improved for you as members, as you can now bring your empty tank to the Clubhouse and simply swap it with a new one, rather than waiting for a worker to fill your tank.  
Insurance and taxes
 	These are two things that will probably never go down and in all likelihood will go up as the years go on.
Water
As you know, we pay an enormous amount for water, considering that there are so few members.  Our water bill is based on figures from back when Lake Village had 800-900 members, rather than our current membership, which is much less as you know.  Over the past several weeks, Rick and Duane have filed a complaint with the PUCO and were advised to hire an attorney.  Now, these attorneys are very specialized, therefore, they get big money.  As of 2 weeks ago, we have retained an attorney based out of Columbus with a long history of working with the PUCO.  His retainer alone was $5,000.  As per our discussion with him, he feels that this time we can conceivably spend $10,000-15,000 in attorney and court fees.  He also feels that we are definitely paying way too much for our water usage.  The figures we come up with, and he agrees, is that we are probably paying $2,000 or more a month too much, and have been for quite some time.  So as long as we accomplish our goal, we will save more in one year than it cost us for this process.   Also, most recently, Holiday Camplands Water has requested a rate increase which amounts to almost another $2,000 a month.  So at this time, we feel we were left with no other option, but to pursue this further.  We couldn’t possibly handle this kind of increase.

 A Few Other Notes
Over the winter we have purchased new security cameras and new radios.  In the past we have had several rules broken that were not enforced.  Our new security cameras record everything that happens within a few hundred feet of the Guard Shack.  So if in the past you have forced the gate, broken the gate, or let people into the park that have no business being here, you will be fined.  We monitor this continuously.  Members, it is your responsibility to make sure you have your gate card with you. If you show up and your gate card is not working, please come to the office immediately .If you have a guest coming in, it is up to you to fill out a guest pass so that we know they are coming.  If your guests are arriving after office hours, it is up to you to meet them at the gate.  Rosanne cannot and will not be waking up all night to let in your guests.  This is unreasonable to expect of anyone.  Also, we are now going to permit golf carts to anyone who has a driver’s license .Also on are volunteer days  our  help works for free. 
Health Dept.
It has come to our attention that many of our members are not aware of the health dept issues’ So lets go back to last summer. Last year after an inspection of are camp we were given notice by the health dept to appear at a hearing. The purpose of this hearing was the health dept was attempting to revoke our camping license.  
At that time we hired a attorney (Robert Naylor ) with a lot of hard work by many members and our directors! We felt we were ready for the hearing. The night of the hearing Duane and Rick set with the lawyer .We can tell you that 15 min. into the hearing things looked real bad there was no doubt in anybody’s mind that the health dept. intended to shut us down. After the health dept spent 45 min presenting their case to the health board Duane got up to speak.  He had prepared a power point presentation that showed what we had accomplished.  This PowerPoint probably saved us from a suspension of our license few days after the hearing we were told that the board was definitely going to suspend are license until they saw the power point.
We are not sure many of you realize how serious of a situation we were in. Attorney Naylor cost was 2600.00 and we spent a additional 8,000.00 to 10,00.00 on dumpsters and clean up labor. As a result of the hearing we were given a time line to put rules in place and enforce these rules that would prevent are camp from having these issues’ again. Originally we were told that these would have to be Incorporated into are covenants and restrictions. However, Attorney Naylor was able to get the health dept to allow us to change our rules and regulations. At this time we are still being monitored by the health dept.  They plan on coming out several times this year.

So where does that leave us now? 
Well for one thing in the past several rules and regulations and many of our covenants and restrictions have been laxed .We can no longer operate this way.  We have already had a building inspector in we were cited for three different structures for not obtaining proper permits. On Thursday of this past week the inspector from the health dept was in. He stated that he saw a lot of improvement but there were still more things to address.  Two items that we were told about were all wood must be neatly stacked and grass on all of are lots has to be kept mowed!!! So please keep your grass and weeds mowed and your wood piles neat. If you are a member who cannot make it to the camp every week or so to mow .We understand we will now offer at a very reasonable rate a mowing service.  If your lot is not mowed and the grass is getting to high we will cut it for you. This will cost you a lot more in fines than if you just hire someone. So we are asking you please keep your lot neat and clean. 
We the directors would like you to know a few things we have learned from are attorney .One is that it is important for the sake of this camp to be able to enforce its rules.  We, for the sake of the camp will do so!  We are willing to work with those that are willing to work with us. We are willing to be reasonable in any way we can but ultimately we have to keep control.  If you have fines that are not being paid and you refuse to abide by the rules we will do what is necessary to enforce the fines up to and including pulling your electric meter.  This is something that we will do as a last resort but we will do it. Many of you may not realize this but we do have that right.

